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I. Proposal

Radio stations are an integral part of any university community. A station serves as a platform for students, faculty and all other members of the university community to voice their creativity and opinions. Non-profit stations offer freedom for commercial interests and a perfect medium for discussion, exploration and increased diversity. University radio offers students a chance to share their musical interests, providing the student body with a creative, engaging and easily-accessible university organization. The University of San Diego has admittedly low student participation in many organizations and the  administration continues to make ambitious efforts to improve school spirit. A radio station will be key if these efforts are to be successful. Student demand has shown itself consistently, and only continues to grow. Additionally, as USD constantly aims at increasing and improving diversity on our campus, a radio station provides the university with a medium allowing students and university community members to express a range of diverse opinions, tastes and interests. The easy accessibility means higher participation from the student body. We believe it is time for the University of San Diego to catch up to nearly all other college campus and create a student radio station.

As USD administrative support in creating a radio station has been lacking, student initiative has driven efforts to create a station. I can personally attest that my own efforts throughout my college career to establish a University radio station have been received with limited administrative support. So to demonstrate the capable student initiative, wild student body demand, and potential possibilities, a small group of students and myself created a Unofficial USD Radio this semester. We completely funded, built, advertised, managed and maintained the station throughout the spring. You can review our efforts by visiting www.USDRadio.org. 

Past administration rebuttals to student efforts to create a radio station have highlighted a lack of student initiative. We believe this can no longer be a barrier to establishing a radio station. We currently have over 25 regular student Djs and many other occasional contributors, 100 student submitted entries including playlists, talk shows, USD student musician features, album reviews, concert entries, and more. Student requests to participate in our station were accommodate through the semester, but have grown so rapidly that we have been unable to keep up with the pace. 
Administration officials have also commented on an apparent lack of student demand for a radio station. Currently, our online station has received approximately 10,000 hits. We have had fans all throughout San Diego and California, but also from alumni across the nation. International visitors have also frequented our site. Our Facebook group has 650 members, which would make our radio organization one of the most well supported organizations at USD.


We believe it is time for the University to recognize student initiative, student body demand, and potential capabilities for a USD Student Radio Station.


II. Business Plan


The online based format of our Unofficial USD Radio demonstrates how extremely low overhead and operating costs can still create an outstanding student organization, even as a media outlet. We understand the current fiscal crisis, which certainly even affects our University. While professional recording, broadcast and data storage equipment can be costly, we have funded and maintained our station on an extremely low budget. Currently, a handful of students has paid for the domain registration and  Frugal spending and solid investment decisions could make a USD Radio Station a low-cost project with great potential returns. However, the nature of university radio is non-profit and therefore profit would not be our main motive. Advertising revenue could more than cover the costs of our current operation. Our online format offers two avenues for advertising revenue: advertisements placed on the website and on-air advertisements placed into our content. 

III. Constitution

Revised May 15th, 2009
Article 1: Name of Organization

Section 1: The name of this organization shall be University of San Diego Student Radio, or referred to as USD Radio.
Article II: Purpose of Organization
The purpose of this organization shall be to provide a platform for students, faculty, and members of the university community to promote and develop diversity in opinions and expression through the medium of radio. The organization will additionally provide practical experience for students interested in broadcast careers. 
In its orientation and activities, this organization shall be primarily: Student Media

Article III: Membership

Membership in this organization shall be open to all registered students at the University of San Diego who comply to University and Organization rules and regulations. Membership requires completion of the “New Member” application form to be reviewed by the Executive Board.

Article IV: Organization
Section 1
The Executive Board

A. The governing body of this organization shall be known as the Executive Board of University of San Diego Student Radio.

B. The Executive Board shall be composed of:

1. President–Nick Peterson








2. Associated Students Representative–Ricardo Gomez

3. Content Editor–Michael Lu



4. Student Body Representative–Liz Crosby

5. Media and Talent Representative–Kaitlin Perry

6. Advertising and Marketing Manager–Jimmy Constantine

C. No person shall hold more than one position on the Executive Board.

D. In the case of a tie vote, the President will decide the issue

Section 2
The duties of the Officers shall be:


A. President: The President will oversee that organization operations,             structure and members conform to University rules and regulations and keep consistent with University standards. Additionally, they will manage the broadcast process and radio programs, while leading general and              Executive Board meetings. 

B. Associated Students Representative: The A.S. Representative will represent USD Radio at all Associated Student meetings. He or She will make sure Radio operations comply with Associated Student regulations. Additionally, the A.S. Representative will manage any docmuments, applications, funding or other A.S. related activity.

C. Content Editor: The Content editor will manage, review and edit all content on USD Radio. This requires screening content before being aired to make sure the content complies with University standards. Additionally, the Content Editor will maintain the online portion of the station and add new DJ accounts and pages.

D. Student Body Representative: The Student Body Representative will be in charge of new student recruitment, on campus promotion of the station, and organizing Radio events.

E.  Media and Talent Representative: The Media and Talent Representative will contact talent publicists and managers to organize interviews, concert and album reviews, and manage relations with others in the music business.

F. Advertising and Marketing Manager: The Advertising and Marketing Manager will be responsible for contacting outside organizations to secure advertising contracts on USD Radio, both online and in broadcasted content. They will also be in charge of marketing the USD Radio Station.






Section 3
The Power of the Executive Board


The Executive Board shall have the power to:

Enact all ordinances binding upon all members of the club.

Fix penalties for the violation of these same ordinances and execute the penalty.


Ratify by majority vote of its members, excluding the President, appointments, and dismissals of the President.


Fill the appointment any vacancy of the Executive Board’s elected members until such time as the President shall call a special election to fill such vacancy.


Call for a meeting of the Executive Board or of the club at the request of the member of the Executive Board.

Section 4
Limitations of the Powers of the Executive Board



The Executive Board is not empowered to:


Enact any post-facto ordinance.


Execute any penalty not authorized by lawfully enacted ordinances.

Section 5
Powers of the Members of the Club

The members of the club, being lawfully convened, including being in extraordinary session, shall have the power to:


Amend this Constitution or its Bylaws through majority vote.


Dismiss from office by a vote of its entire voting membership any officer of the Executive Board of the club.


Call a general meeting of the club upon presentation of a petition demanding such a meeting, signed by (majority, two-thirds, etc.)of the membership.  The requirement of being lawfully convened shall be waived in such an instance.

Section 6
The Faculty Advisor



A. The Faculty Advisor shall be from the Communication Department and                                   appointed by the Executive Board.








B. The Faculty Advisor shall be appointed for a term of one academic year.


C. The current Faculty Advisor will be Dr. Eric Pierson

Article V TC \l2 "
Candidates for Office and Election TC \l1 "
All candidates for elective office of the Executive Board of the club and all voters must be members of the club and must have qualified themselves for full participation in the activities of the club.

Article VI TC \l2 "
Passage of Legislation TC \l1 "
Section 1
Any organization member may submit legislation, in written form, to                 be received by the organization.


A majority vote shall be necessary for the passage of legislation. Any proposed legislation shall be voted upon initially by the Executive Board members.


After Executive Board approval, the legislation must pass a simple majority vote of those members of the organization present at a general meeting of the organization.

Article VII

Amending the Constitution


      This Constitution or its Bylaws may be amended in the following way:


Any member of the club who is entitled to full participation in its activities 

may, at a general meeting of the club, submit to the club a proposed amendment or:


Any member of the Executive Board may, at a meeting of the Executive Board, submit to the Executive Board a proposed amendment.


Any proposed amendment must be approved by a majority of Executive Board members and organization members.


The Vice President must then prepare copies of the portion of the Constitution or Bylaws to be amended and the proposed amendment, to be submitted to the members of the club at the next general meeting.


The AS Secretary of Student Organizations shall be notified of any and all amendments to this Constitution.

